AR|E Vocational Initiative for Thrivino
sehcleng |eadership (VITAL)

PROJECT SNAPSHOT STATES IMPACTED

GRANTEE
Federation of Appalachian Housing Enterprises (Fahe)

STATES IMPACTED
Kentucky, Tennessee, Virginia and West Virginia

ARC FUNDING
$326,000

PARTNERS
Housing Development Alliance, Appalachia Service Project,
Mountain T.O.P., Open Door Community, Coalfield Development

ANNOUNCEMENT DATE
May 2024

PROJECT SUMMARY

Impacting six counties across Kentucky, Tennessee, Virginia and West Virginia, this project will establish a scalable and sustainable
plan to increase affordable housing in the region through expanding workforce development and leadership opportunities.
Nonprofit housing partners across Fahe's network will contribute to the plan by sharing their successful models for creating
pipelines of emerging leaders, building capacity to support existing leaders, establishing career pathways within an increasingly

robust workforce ecosystem and creating scalable strategies for addressing the region's housing crisis.

The project is supported by $140,000 in matching funds, bringing the total project budget to $466,000. The project will develop

one implementation plan during the 12-month performance period.




